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NOT FOR PUBLICATION, DISTRIBUTION OR RELEASE, DIRECTLY OR INDIRECTLY, IN OR INTO ANY JURISDICTION IN WHICH SUCH

DISTRIBUTION OR RELEASE WOULD BE UNLAWFUL

This presentation has been prepared by Hostelworld Group plc (the "Company") for informational and background purposes only.

The following presentation is being made only to, and is only directed at, persons to whom such presentation may lawfully be communicated (ñrelevant

personsò). Any person who is not a relevant person should not act or rely on this presentation or any of its contents. Information in the following

presentation relating to the price at which relevant investments have been bought or sold in the past or the yield on such investments cannot be relied

upon as a guide to the future performance of such investments.

This presentation does not constitute or form part of any offer or invitation to purchase, sell or subscribe for, or any solicitation of any such offer to

purchase, sell or subscribe for, any securities in the Company nor shall this presentation or any part of it, or the fact of its distribution, form the basis of, or

be relied on in connection with, any contract therefor. The distribution of this presentation or any information contained in it may be restricted by law in

certain jurisdictions, and any person into whose possession any document containing this presentation or any part of it comes should inform themselves

about, and observe, any such restrictions.

The Company is under no obligation to update or keep current the information contained in this presentation or to correct any inaccuracies which may

become apparent, and any opinions expressed in it are subject to change without notice. Neither the Company nor any of its respective directors, officers,

partners, employees or advisers accept any liability whatsoever for any loss howsoever arising from any use of this presentation or its contents or

otherwise arising in connection therewith.

The presentation may contain forward-looking statements. These statements relate to the future prospects, developments and business strategies of the

Company. Forward-looking statements are identified by the use of such terms as "believe", "could", "envisage", "estimate", "potential", "intend", "may",

"plan", "will" or variations or similar expressions, or the negative thereof. Any forward-looking statements contained in the presentation are based on

current expectations and are subject to risks and uncertainties that could cause actual results to differ materially from those expressed or implied by those

statements. If one or more of these risks or uncertainties materialise, or if underlying assumptions prove incorrect, the Company's actual results may vary

materially from those expected, estimated or projected. Any forward-looking statements speak only as at the date of the presentation. Except as required

by law, the Company undertakes no obligation to publicly release any update or revisions to any forward-looking statements contained in the presentation

to reflect any change in events, conditions or circumstances on which any such statements are based after the time they are made.

DISCLAIMER
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HOSTELWORLD AT A GLANCE
The global hostel-focussedonline booking platform 

Hostelworld properties in 178 countries

Hostelworld in numbers1

300
employees2

Over

12m
reviews

43%
net bookings 

from app

Available 
globally in

19
languages 

(13on app)

2.6m
social media 
followers

Over

77m
visits to website and 

apps in H1 2019

c.17,400
hostels

Properties in

178
countries

1 Hostelworld Group, H1 2019
2 Average FTE, H1 20193
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FINANCIAL

OPERATIONAL

Source: Management information
2 Adjusted EBITDA excludes exceptional items and is net of deferred revenue in relation to free cancellation bookings, this revenue will be recognised at the point at which the traveller no longer has the right to cancel
3 Adjusted PAT is defined as Reported Profit for the period excluding exceptional costs, amortisation of acquired domain and technology intangibles, net finance costs, share based payment expenses and deferred taxation
4 Adjusted free cash flow defined as free cash flow before financing activities adjusted for financial expenses, M&A costs and impairment costs; adjusted free cash conversion shown as a percentage of adjusted EBITDA
5 ABV based on Group Gross revenues/gross bookings (ABV excludes Advertising Revenue, Groups Revenue and Rebates)

H1 2018 

Reported

H1 2018 

Adjusted1 H1 2019 HYoHY %

Bookings 

by Brand

Gross Bookings: HW Brand 3.8m 3.8m 3.7m (4%)

Gross Bookings: HW Group 4.0m 4.0m 3.8m (5%)

Net Bookings: HW Brand 3.7m 3.7m 3.4m (8%)

Net Bookings: HW Group 3.9m 3.9m 3.5m (10%)

Revenue

Average Booking Value (ABV) 5 ú12.2 ú12.2 ú12.8 6%

Net Revenue ú42.6m ú42.6m ú38.8m (9%)

Net Revenue (excluding deferred revenue impact) ú46.8m ú46.8m ú43.2m (8%)

Deferred Free Cancellation Revenue ú4.2m ú4.2m ú4.4m 5%

Profitability

Adjusted EBITDA1,2 ú9.8m ú10.4m ú8.9m (15%)

Adjusted Profit after tax1,3 ú7.6m ú7.6m ú6.2m (19%)

Adjusted EPS1 7.97c 7.93c 6.44c

Cash
Adjusted Free Cash Flow1,4 ú13.1m ú13.6m ú9.6m

Adjusted Free Cash Conversion1,4 133% 131% 108%

Shareholder 

Returns

Total Dividend Per Share 4.8c 4.8c 4.2c

Total Dividend Payout ú4.6m ú4.6m ú4.0m

K EY H1 2019 FINANCIAL HIGHLIGHTS
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2019 ςinvesting to fund growth drivers

ÅCore Hostelworld Brand bookings declined 

by 4%.

Å ABV increased by 6%, 2% increase in 

constant currency. 

Å Net Revenue decreased by 8% excluding 

the deferred revenue impact.

ÅAdjusted EBITDA decreased by 15%.

Å Primarily due to the effect of rolling out 

the free cancellation product.

Å The Group absorbed higher than 

anticipated cost inflation in performance 

marketing channels offset by a planned 

reduction in category advertising. 

ÅStrong cash generation and conversion 

characteristics maintained.

Note
1 The Group has adopted IFRS 16 Leases from 1 January 

2019, as disclosed in note 2 to the condensed 

consolidated financial statements. The Group has applied 

the modified retrospective approach, and as a result it has 

not restated prior periods on adoption in its financial 

statements. For comparative purposes H1 2018 has been 

restated in this presentation to reflect the impact of 

adopting IFRS 16, in order to give a true and fair 

comparative of underlying performance.



Group Bookings
1

ÅHostelworld Brand gross bookings declined 4%; total Group bookings fell 5% (to 3.8m

bookings).

Å Net of cancellations Hostelworld Brand bookings fell 8%; 10% decrease in total Group 

bookings growth (to 3.5m bookings) as the free cancellation product was only fully rolled 

out in July 2018. 

Å Supporting Brands are in managed decline, contributing 2% of total bookings in H1 2019, 

down from 4% in H1 2018.

FINANCIAL

OPERATIONAL

GROSS BOOKINGS

1 Supporting brands refers to Hostelbookers, Hostels.com, (hostel & affiliate) booking engines   

H1 2018 H1 2019

4% decline in Hostelworld Brand gross bookings 
H1 2019 BOOKINGS

98%
96%

4%
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3.8m
3.7m

0.2m

0.1m

Hostelworld Brand Supporting Brands

4.0m

3.8m

2%

Growth H1 2019 vs. H1 2018 Hostelworld
Supporting 

Brands
Total

Gross Bookings (4%) (44%) (5%)

Net bookings (8%) (44%) (10%)



ABV increased by 6% (H1 2018: flat), 2% increase in constant currency

Tailwinds

Å Increase in average commission rates to 16.0% (H1 2018: 15.3%).

Å New contracts implemented in February 2018 and January 2019, >96% properties 

and >89% of bookings now on a 15% base rate. (Note: This base rate excludes 

the effect of any volume incentive agreements).

Å Positive impact of exchange rate movements.

Headwinds 

ÅSlight decline in underlying bed price, driven by destination mix.

Å Bednights per booking have declined (albeit at a slower rate than prior periods) in 

line with expectations as a result of continued shift to App/Mobile. 

Å Elevate penetration as expected declined due to increases in base commission.

1 Note: ABV based on Group Gross revenues/gross bookings (ABV excludes Advertising Revenue, Groups Revenue and Rebates) 

GROUP AVERAGE BOOKING VALUE (ñABVò) (ú)1

Average commission rate increases drive ABV 
H1 2019 ABV

FINANCIAL

OPERATIONAL
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12.20 12.15

12.84

0

2

4

6

8

10

12

14

H1 2017 H1 2018 H1 2019

0%

Growth H1 2019 vs. H1 2018 Hostelworld
Supporting 

Brands
Total

ABV 6% 7% 6%



FINANCIAL

OPERATIONAL

H1 impacted by free cancellation product rollout (fully rolled out July 2018)
H1 2019 NET REVENUE
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ú42.6m ú38.8m

H1 2018 H1 2019

ú4.2m

ú4.4m

ú46.8m ú43.2m

HOSTELWORLD GROUP NET REVENUE

Growth H1 2019 vs. H1 2018 Hostelworld
Supporting 

Brands
Total

Net revenue
(excluding the impact of deferred revenue)

(6%) (46%) (8%)

Group Net Revenue 

Åú38.8m Net Revenue, 9% decrease from H1 2018, 12% decrease on constant 

currency basis.

Å Excluding the impact of ú4.4m deferred revenue (H1 2018: ú4.2m), 8% decrease 

and 11% decrease in constant currency.

Å H1 2018 saw the free cancellation product being rolled out gradually before the full 

global rollout in July 2018. 

ÅGiven the timing of the rollout in 2018 an increased level of cancellations was 

expected for H1 2019 (0.3m cancelled bookings) (H1 2018: 0.1m cancelled 

bookings).

Å Underlying cancellation rates remain within the expected range. Refer to the 

Appendix for further details on the free cancellation product. 



ú13.6m ú9.6m

H1 2018 H1 2019

131% 108%

Profit

Åú8.9m Adjusted EBITDA, 17% decrease in constant currency (H1 2018: ú10.4m), 11%

decrease in constant currency excluding the impact of deferred revenue.

Å Adjusted EBITDA margin 23%, (H1 2018: 24%), 31% margin excluding the impact of 

deferred revenue (H1 2018: 31%).

Åú6.2m Adjusted PAT, 22% decrease in constant currency, (H1 2018: ú7.6m).

FINANCIAL

OPERATIONAL

Source: Management information
1 Adjusted EBITDA excludes exceptional items and is net of deferred revenue in relation to free cancellations, this revenue will be recognised at the point at which the traveller no longer has the right to cancel
2 Adjusted free cash flow defined as free cash flow before financing activities adjusted for financial expenses, M&A costs and impairment costs; adjusted free cash conversion shown as a percentage of adjusted EBITDA

H1 2019 PERFORMANCE

HOSTELWORLD GROUP ADJUSTED EBITDA1

Strong cash generation and cash conversion characteristics maintained

ADJUSTED FREE CASH FLOW & ADJUSTED 

FREE CASH CONVERSION (%)2
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ú10.4m ú8.9m

H1 2018 H1 2019

ú4.2m

ú4.4m

Cash

ÅStrong underlying adjusted free cash conversion of 108%, (H1 2018: 131%), 81% excluding 

the impact of deferred revenue and the impact of a timing of a debtor related to a group 

reorganisation (H1 2018: 93%).

Å Strong balance sheet: Cash of ú25.4m at 30 June 2019, (30 June 2018: ú22.9m).



Overall administration expenses have decreased by 8%
2
:

ÅGross staff costs (excluding share based payment expense, development labour 

capitalisation and bonus expense) increased by 3% from ú9.2m to ú9.4m. Average full time 

equivalent headcount increased by 7% from 281 in H1 2018 to 300 in H1 2019. 

ÅOther costs increased by 4%, driven by planned increased investment in technology 

overheads.

ÅMarketing expenses reduced by 12%, driven by planned reduction in category advertising 

offset by higher than anticipated cost inflation in performance marketing channels.

FINANCIAL

OPERATIONAL

Source: Management information
1 The Group has adopted IFRS 16 Leases from 1 January 2019, as disclosed in note 2 to the condensed consolidated financial statements. The Group has applied the modified retrospective approach, and as a result it has not restated prior periods on adoption in its financial statements. For comparative purposes H1 2018 has been restated in this presentation to reflect the impact of 

adopting IFRS 16, in order to give a true and fair comparative of underlying performance
2 Administration expenses exclude exceptional items

Note: Marketing expenses include affiliate advertising, PPC costs and other marketing expenses; Other expenses include website maintenance, credit card fees, holding company administration costs, establishment costs and other admin costs 

H1 2019 GROUP ADMINISTRATIVE EXPENSES
Refocused marketing investment during H1 2019; continued headcount investment 
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ú18.4m
ú16.2m

ú9.1m

ú8.5m

ú5.2m

ú5.4m

ú32.7m ú30.1m

ú0m

ú5m

ú10m

ú15m

ú20m

ú25m

ú30m

ú35m

H1 2018 H1 2019

Marketing expenses Staff costs Other costs

HOSTELWORLD GROUP ADMINISTRATION EXPENSES1



Dividend Profile FY 2015 FY 2016 FY 2017 FY 2018 H1 2019

Interim dividend per share - 4.8c 5.1c 4.8c 4.2c

Final dividend per share 2.75c 10.4c 12.0c 9.0c

Full year dividend per share 2.75c 15.2c 17.1c 13.8c

Supplementary dividend per share - 10.5c - -

Total dividend per share 2.75c 25.7c 17.1c 13.8c

Dividend payout: 

Interim - ú4.6mú4.9mú4.6mú4.0m

Final ú2.6mú9.9mú11.5mú8.6m

Supplementary - ú10.0m - -

Total dividend payout ú2.6mú24.6mú16.3mú13.2m

ÅInterim dividend of 4.2 euro cent per share (H1 2018: 4.8 euro cent per share). Dividend payout in 

line with stated dividend policy. 

ÅIncluding interim dividend H1 2019 (ú4.0m), ú60.7m returned to shareholders since IPO in 2015.

Capital allocation

ÅWe continue to assess opportunities (both organic and inorganic) to accelerate growth. 

ÅWe also continue to review all options on how we return capital to shareholders.

FINANCIAL

OPERATIONAL

Source: Management information

DIVIDENDS
Strong cash returns to shareholders
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FINANCIAL

OPERATIONAL

Å Average full time equivalent (FTE) headcount increased by 7%

from 281 in H1 2018 to 300 in H1 2019. 

Å Average FTE in development and technology headcount increased 

by 20% in H1 2019. This headcount comprises engineering and 

product staff.

Å Continued expansion of Porto development centre. Employee 

numbers in Porto in H1 2019 increased to 59 (H1 2018: 36). 

Å We plan to continue investment in product, technology and data 

science in H2 2019 (insourced/outsourced) to enable us to 

accelerate the delivery of our strategy.

INCREASED INVESTMENT IN TECHNOLOGY

14 X

182 181 

99 
119 

H1 2018 H1 2019

Sales & Administration Development & Technology

300
281



FINANCIAL

OPERATIONAL

ÅBase commission increased in 

February 2018 and January 2019. 

Å In H1 2019 more than 96% of 

properties and > 89% of bookings are 

on a 15% base rate. (Note: This base 

rate excludes the effect of any volume 

incentive agreements).

ÅNo further base commission rate 

changes are planned at this time.

ÅMaximum Elevate band increased in 

September 2017. In H1 2019 just 

under a third of bookings continue to 

Elevate.

Å Blended commission rate increased 

by 5% in H1 2019 against H1 2018.

COMMISSION RATE EVOLUTION

15

13.1%

13.8%
14.3%

15.3%
15.5%

16.0%
16.2%

17.3%

18.0%

19.3%

19.8%

21.1%

12.5%
12.8%

13.0%

14.0% 14.2%

14.7%

10%

12%

14%

16%

18%

20%

22%

FY 2015 FY 2016 FY 2017 H1 2018 H2 2018 H1 2019

Blended Commission Rate Average Elevate Rate Base Commission Rate

Average commission rate increases



SUPPLY EVOLUTION

Examples of planned developments:

ÅSafestay expect to increase from 13 to 20 properties in 

the coming years.

ÅPariwana to open 10 new properties over the next five 

years.

Åa&o to open a further five new properties by mid 2021.

ÅJo&joe to open six new properties by end of 2020 in 

key Europe and South America destinations. 

ÅViajero to open 20 properties over next five years.

ÅSelina to grow to 100+ properties by end of 2020.

ÅAmistat joint venture with Blackrock, aiming to open 15 

properties in major European destinations over the next 

four years.

Source: Management information
1 Based on hostel properties that received a booking in H1 2019 and 2018

FINANCIAL

OPERATIONAL
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75% 75% 75%

55% 55% 55%

15% 15% 15%

20% 19% 19%

3% 3% 3%

6% 6% 6%

7% 7% 7%

19% 20% 20%
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% of Total Capacity
H22018

% of Total Capacity
H12019

Independent Chain 2-5 Chain 6-10 Chain 11+

Supply base fragmentation remaining stable1
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