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HWG 2019 Highlights

1 EBITDA adjusted for exceptional and non-cash items / Free Cash flow adjusted for capital expenditure, acquisition of intangible assets, net finance costs and net movement in working capital excluding the effect of exceptional costs
2 ROCE ïdefined as Adjusted PAT (Profit after tax excluding exceptional costs, amortisation of acquired domain and technology intangibles, impairment charges, net finance costs, share based payment expenses and deferred taxation) / Total Assets ïCurrent Liabilities

Free Cash Flow1

ú10.9m

Cash Conversion 64.3%

ROCE2

10.8%

New Metric

Cash Position

ú19.4m

No Financial Debt

Opex

ú25.0m

Reduction -3.8% YoY

Revenues

ú80.7m

Revenues -1.7% YoY

EBITDA1

ú20.5m

EBITDA margin 25.4% 

Strategic Investments

>ú4m

Goki & Counter



ROADMAP FOR 

GROWTH UPDATE

ONE80HOSTEL, BERLIN



Core search 
experience

ÅNew sort order integrates additional search parameters and inventory competitiveness scores

ÅObserved benefits include conversion gains and growth in number of hostels producing/month

ÅTest and learn roadmap will continue into 2020 and beyond

On track
(Ongoing)

Improved booking 
experience

Will launch
H1 2020

ÅRebuilt payments platform ready for launch of new products:  PayNow Beta launch by end April 

ÅAdditional payment methods will ship in Q2 (e.g. ApplePay, GooglePay)

ÅChange booking scope extended to handle additional use cases, will ship in Q2 (e.g. partial refunds)

Rate plan configs & 
3rd party platform 

connectivity

On track
(Ongoing)

ÅAdditional rate plan features launched throughout 2019, more to come in 2020

Å3rd party platform connectivity issues being addressed

ÅSignificant increase in Non refundable rate plan visibility and bookings 

Hostel Tools & 
Ecosystem

On track
(Ongoing)

ÅExtranet: steady stream of enhancements shipped

ÅProperty Management System (PMS): Investment in Counter announced in January 2020

ÅGuest Management System (GMS): Investment in Goki announced in August 2019

CLV vs CAC 
Optimisation

Å3 years of customer acquisition and retention data used to train 3rd party CLV models (complete)

ÅPaid campaigns re-built to target increased investment in high CLV vs CAC demand pools (underway)

ÅInitial spend up tests encouraging, more work underway to optimize and extend reach

Will launch 
H1 2020

Migrate website to a 
progressive web 

app

ÅFirst new pages launched in February, progressive rollout planned over next 2-3 months

ÅBenefits include faster web platform speed, especially on mobile

ÅWill significantly reduce tech debt burden, and enable faster A|B testing

On track
(phased launch 
Q1ô20)

Unique hostel 
content

ÅPilot tests conversion positive across a variety of pages

ÅConversion upside versus Content investments yielded near breakeven returns on current platform

ÅTesting will re-start on PWA platform which should yield better returns

Paused pending
PWA launch

X
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Continued progress on Roadmap for Growth



X

Growth in producing hostels
More customers buying cheaper, non 

refundable rate plans
Stabilisation of Commission rates
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49%
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7

Inventory competitiveness increasing, commission rates stabilising

1

1 NRR = Non Refundable Rate



Marketing costs remaining within guidance range, optimisation underway

X

Marketing Cost 

per net booking (group)
Marketing Cost as a % of net revenue1 (group)

Å Increase in marketing cost per net booking primarily driven by significant cost inflation in performance marketing channels and increased cancellations in H1 2019 relative to H1 2018 due to

phased launch of the free cancellation product in H1 2018; partially offset by the planned reduction in category advertising in 2019

Å Marketing cost per net revenue increasing at a slower rate due to the increase in ABV during 2019, primarily driven by increases in commission rates and FX rates, partially offset by increased

ABV of cancelled bookings relative to average booking values (in addition to the full year impact of the free cancellation product) and a reduction in bednights/booking

Å Marketing cost per net revenue increased in H2 2019 due to planned investments in paid channels

Å Initial CLV vs CAC optimisation tests encouraging, further testing will continue in H1 2020

ú4.39

ú4.31

ú4.83

ú33.1M

ϵпΦоф ϵпΦом 

ϵпΦуо 

2017 2018 2019

+12%
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1 Excluding impact of Deferred Revenue

2019

38% 37%

41%

2017 2018 2019



Bookings and active customer counts returning to growth

X

HW Brand bookings (gross and net) YoY HW Brand active customer count YoY
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Continued expansion of our hostel product range, designed to help hostels 

save time, save money and grow revenue

Guest Management System (GMS)

Å Smart lock system with a smartphone based digital key 

App, eliminates time consuming check in processes and 

enables seamless "extend your stay"

Å Hostels use the platform to create a bookable catalogue of 

tours and events, published within the digital Key App;

Å Hostels can broadcast messages to/from groups and 

individual customers

Å Hardware $149-$249 per unit plus monthly SAAS fees of 

$2/lock/month

All in one workspace for Hostels (PMS++)

Å Designed by hostel owners for hostel owners

Å App based with integrated payments platform, zero 

training needed for day to day functions

Å Open ecosystem/APIs: enables hostel owners to connect 

other 3rd party applications to Counter and provides a 

platform for future OTA-PMS services

Å Core PMS free, revenues driven by payments services an 

App marketplace SAAS revenue for 3rd party application 

integrations

Å Launched in Beta mode in January, currently being tested

10



GROWTH STRATEGY 

UPDATE

CAPE BYRON YHA, BYRON BAY



HOSTELLING VOLUNTEERING

EXPERIENCESWORKING


