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FY 2021b Significant Developments

A Recovery picked up as travel restrictions eased and confidence returned

A Growth accelerated in key destinations where borders reopened
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A Improved core business competitiveness through focused investments
In marketing capabilities, user experience, inventory competitiveness
and platform modernisation

A w1 , , oY 7 tomparedto FY 2019 .
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A Strong balance sheet and liquidity going into 2022 - with capital to
Invest to accelerate growth




@ronjatheexplorer
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FY 2021b Financial Summa
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Net Bookings Operating Costs *!

1.5m MX | ML

- 79% VS FY19

Net Revenue EBITDA

MS { * -MS |

T
-79% VS FY19 *

Net ABV
MS X X s .

1 Operating costs excludes paid marketing and below EBTIDA cost line items
2 Net debt of -mx * rincludes mx | * %f borrowings relating to am® ! debt facility drawn downin February 2021. FY20net debt of ms | * |
includes ms * Xelating to a short -term invoice financing facility
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Steady recovery throughout the year -
Omicron impacted Nov/Dec trading

Weekly net revenue land net bookings 1
(asa %of 2019 ?9)

1 2 3 45 6 7 8 91001213 141516 17

1Net revenue excludes the impact of deferred revenue and other adjustments.
22019figures used as pre -covid comparable

18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 5l

Omicron Impact  =——Net Bookings =——Net Revenue

Net revenue and net bookings are reported on a Hostelworld brand only basis
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Regional recovery in bookings driven
by easing of travel restrictions

120%
--------------------------------------------------------------------------- 100%
Weekly net bookings by destination
(as a %of 2019 ?)
80%
60%

\/ 40%

o 20%
= /\—///
__.--"'/r

e — — ———
0%

1 2 3 4 5 6 7 8 910 1 12 13 14 1516 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

Omicron Impact Africa Asia ——Europe (Ex UK) Oceania South America ——UK —US&CA Central America

1Net bookings are reported on a Hostelworld brand only basis
22019figures used as pre -covid comparable
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Travel restriction volatility impacted trading economics

Weekly net revenue land net direct margin 2
(asa %of 2019 3)

1 2 3 45 6 7 8 9100 12131415 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35 36 37 38 39 40 41 42 43 44 45 46 47 48 49 50 51 52

B Travel Restricted Travel Restrictions Eased

1 Net revenue excludes the impact of deferred revenue and other adjustments

2 Net direct margin equals net revenue less direct marketing costs
3 2019figures used as pre - covid comparable
Net revenue and net direct margin are reported on a Hostelworld brand only basis

Omicron Impact

- Net Direct Margin
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Resilient hostel supply despite extended impact of low

demand

Number of active hostels  !listed on HW platform

17.7K

Dec-19

17.7K
17.2K - 6.7%
16.7K 18.5K
Jun-20 Dec-20 Jun-21 Dec-21

1 A Hostel is defined as active if they have an active profile on our website and have not been suspended, closed or deactivate
2 A Hostel is defined as producing if it has at least one gross booking during the given time period

Number of producing 2 hostels (as a % of 2019)

105%

63%

51%
48%  47% 49%

41% I I 45% I I

QI20 Q220 Q320 Q420 QI'21 Q221 Q321 Q472]
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Substantial progress on
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28.0
- _of operating cost removed from 26.0 -12% vs. FY19 |
the business vs. FY 2019

24.0
25% vs. FY-19
290 -15% vs. FY 20

A Headcount reduced from 331 as at March 2020

to 215 in December 2021 . 200 .

m l
=
0 180
L. . 3
A Maintained spend In technology and product °
enhancements |
14.0
A Modest increase in opex will be necessary as 12.0
business recovers
10.0
FY-19 Fy-20 FY-21
W Wages & Salaries Technology & Product Maintenance ~ W Other

A Brand marketing costs permanently reduced

Operating costs excludes paid marketing and below EBITDA costline items

Other includes T&E Iegal &professmnal costs, rent & rates and brand marketing costs
T Ms X | x box by MSXSTO

Retentlon Scheme Irlsh Employment Wage Sub3|dy Scheme)

4444444444
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demand - led growth drivers
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A Monthly average operating cost cash burn continues
) t % M g X C ‘

— = AN ’ AN T ’ ’ i i ™ AN = 5

4

€16.2

A Mm1.2m AIB short term invoice financing facllity repaid

€4.0

A wme ~ 7 -year term fdcility signed in February 2021

o MX | * het of arrangement fees
o Margin of 9.0% per annum

o EURIBORfloor of 0.25%

o Year l:.capitalised interest

o Year 2 and 3: option to capitalise 4.0%
of interest and 5.0% to be paid in cash

FY21 opening cash Cashflow from Cashflow from Non-recurringitems  FY2I closing cash
balance investing & financing operations balance

o Year 4 & 5: cash Interest only activities
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We are building a highly effective business o _ .. 3

Data science led marketing allocation
S _ _ targets key customer segments and
lower acquisition costs

A Majority go on multi - destination trips, many
come back each year

A Use hostels as a means to meet people while
travelling (60% are solo travellers)

A Also purchase other travel products on these
trips, such as short adventure tours

Extended product Differentiated social features
offering enhances the connect likeminded people
customer experience and positioning HWG as the natural entry

Increases revenues point for hostellers

@nakedtigerhostel
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A Reduced carbon footprint and fully offset FY 2021 emissions

A Working in partnership with South Pole towards climate neutral
accreditation

A .o _ . ~ 6.—‘ —I” t B t ‘

&« \ C > L] s — — o N - — . ™

A Members of Global Sustainable Tourism Council (GSTC), collaborating
to drive sustainable travel

A First OTA signatory of the UNWTO Global Tourism Plastics Initiative,
target to eliminate unnecessary single - use plastics by 2025

A Adopted the Taskforce for Climate Related Financial Disclosures
(TCFD) obligations
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priorities for FY22
A Continued investment in our core business through focused

Investments in marketing capabillities, user experience
Improvements, inventory competitiveness and platform
modernisation

A Iterating on Social features b providing a point of
differentiation by helping hostellers find others to hangout

with - and positioning HWG as the natural entry point for the

category

A Broadening our product catalogue with the launch of
ROAMIEs in December 2021

A Advancing our sustainability agenda b working in
partnership with South Pole towards climate neutral
accreditation, and building sustainability features for our
customers

So Cool Hostel
é 5
travellers

3 Has been great everyone, see you
soon!!l &

Bye Michael, have a safe trip and
see you soon!

e Raquel joined the chat

e Hi everyone, I'm Raquel from Spain!

Heyyy ¥ Does anyone fancy a drink
by the beach? ¥

Sounds great. Shall we meet by
reception at 6pm?
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Clear evidence that  confidence Is returning
and pent up demand is being released

80%
70%

Weekly net revenue 1 net bookings and net direct margin 2 60%

(as a %of 20193)
50%

40%

/ 30%

20%
10%

0%
1 23 456 7 8 910101213141516 1718 19 20 21222324252627282930313233343536373839404142434445464748495051521 2 3 45 6 7 8 9101 12

-—Net Bookings =——Net Revenue Net Direct Margin

1 Net revenue excludes the impact of deferred revenue and other adjustments.

2 Net direct margin equals net revenue less direct marketing costs

3 2019figures used as pre - covid comparable

Net revenue, net bookings and net direct margin are reported on a Hostelworld brand only basis
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Regional recovery continuing as travel
restrictions continue to ease

160%

140%

Weekly net bookings by destination
(as a %of 2019 ?9) 120%

———————————————————————————————————————————————————————————————————————————— 100%
80%

‘—-' 60%

40%

20%

———

e e —————— —_
0%

1 2 3 45 6 7 8 9101012131415 16 17 18 19 20 21 2223242526 27 2829 30 31 323334353637383940 4142434445464748495605152 1 2 3 4 56 6 7 8 910 11 12

Omicron Impact Africa Asia Europe (Ex UK) Oceania South America = ==———=UK =S & CA Central America

1Net bookings are reported on a Hostelworld brand only basis
22019figures used as pre -covid comparable
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All travel segments seeing positive trends

as restrictions are eased

Weekly net bookings by trip type
(asa %of 20199

1 2 3 45 6 7 8 91010121314 1516 1718 19 20 21 222324252627 282930 31 323334353637383940 41424344454647484950 5152 1

1 Net bookings are reported on a Hostelworld brand only basis

2 2019 figures used as pre -covid comparable

Long - haul: source IP continent does not equal destination continent

Short - haul: source IP continent equals destination continent (excludes domestic)
Domestic: source IP country equals destination country

Domestic = Short-Haul

Long-Haul

2 3 45 6 7 8 91010112

70%

60%

50%

40%

30%

20%
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Summary and outlook

A Strong brand recognition across hostellers and hostel owners
A Asset light and highly cash generative business model

A Clear strategy In place to enhance capabillities, grow revenues and
expand margin

A Encouraging start to 2022 - Highly geared to the travel recovery

A The year has started strongly and confidence in the ability to travel
freely is growing. The current trends are encouraging and suggest
that net bookings will continue to recover towards 2019 levels, in the
absence of any further escalation of the conflict in the Ukraine or
other unforeseen events
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Income Statement

- The Group uses adjusted EBITDA to show loss/profit without the impact of non

- cash and non

2021 Preliminary Results | Slide 18

- recurring items

- Adjusted loss/profit after taxation defined as reported loss/profit for the period excluding exceptional costs,

amortisation
charge and deferred taxation

of acquired domain and technology intangibles, impairment charges, net finance costs, share option

X\et revenue increased by s I . _
booking volumes for FY21 were in line with FY20.

XYWithin administration expenses:
O Direct marketing costs increased to

O Remaining administration expenses have
M1 X T Cx boxos o oy x ] XX

T
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costs recognised for the HPS term loan facility.
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Onederz Hostel | Cambodia

Md{ X

reduced year on year by
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